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WHY RAMBOLL?
Ramboll is uniquely qualified to deliver the most technically
challenging decommissioning, decontamination and demolition
(D3) services to clients around the world. We excel at
leveraging the nexus of asset valuation, human and
environmental risk assessment and the productive, sustainable
reuse of property, and believe that an objective approach yields
the best outcome for our clients and the communities in which
they reside.

OUR SERVICES
We leverage our complementary skills in risk
management and construction to offer clients effective
and forward-thinking services. Our knowledge of local
market conditions allows us to focus optimum resources
on each project, resulting in positive outcomes for
complex permitting, asset valuations and auctions,
property values and bid solicitation. Each unique project
presents its own set of conditions for successful
execution. Therefore, master planning is a key element to
establish the project baseline. Once the metrics and
elements are identified and quantified, data gaps can be
filled, documents and procurement completed, and the
project executed with reduced risk of changing
conditions or employee and community health and
safety.
Our services include:
•

Property disposition

•

Asset valuation

•

Cost estimation

•

Compliance assistance

•

Risk management

•

Solid and hazardous waste management

•

Project delivery

PROPERTY DISPOSITION
Ramboll guides clients through the development of goals
and objectives specific to their space, structure, facility or
campus. We leverage our experience in site restoration to
assist clients in decision making related to determining
the final outcome of a site, including repurposing,
redevelopment, resale and, in some cases, idling.
We assist with:
•

Evaluation of current and historic site operations

•

Review of environmental risk

•

Development of attainable disposition options

•

•

Repurposed space/facility

•

Brownfield

•

Greenfield

Operating permit review and closure/transfer strategy

ASSET VALUATION
& COST ESTIMATION
Our experts understand the intricacies inherent in
evaluating value, such as project start and duration as
well as changing market conditions. We provide cost
estimating for all phases of the facility lifecycle – from
concept and investigation to construction and operation
to decommissioning.

RISK MANAGEMENT
We provide integrated solutions that allow a property to
be returned to productive commercial or industrial use
through the assessment and development of a tailored
risk management program that accounts for our client’s
risk register for property use and sale. Legacy issues at
manufacturing plants encompass a broad spectrum,
including:
•

Asbestos-containing materials

•

Lead

COMPLIANCE ASSISTANCE

•

Mercury

•

PCBs on surfaces, coatings and building materials

Clients rely on Ramboll’s comprehensive regulatory
compliance audits to evaluate their status with both
environmental and occupational health and safety laws
and regulations. While our audits typically focus on
providing a broad overview of compliance with major
program elements, we can also conduct more detailed
audits that include systematic review of all compliance
documentation.

•

Releases to the environment from material storage
areas

•

Radioactive materials

SOLID & HAZARDOUS WASTE
MANAGEMENT
Ramboll develops innovative solutions for the
management of solid and hazardous waste produced
during the implementation of D3 projects. Typical waste
streams include RCRA hazardous, regulated nonhazardous, remediation, construction and demolition,
universal, and electronic wastes, which require multiple
outlets for treatment and/or disposal. We work closely
with clients to establish project goals early, including
using owner-authorized waste transportation and
disposal firms, and conduct audits of new facilities for
one-off waste streams. Our successful track record of
combining strong risk-based skills and technology knowhow has yielded tangible benefits to our clients in
reducing long-term liability.

PROJECT DELIVERY
Our experts assist with preparation of specifications,
management of the bidding process, negotiation and
administration of contracts, construction, onsite
implementation supervision and compliance with
specifications, budget and schedule. We can provide
these services in a traditional construction management
role, through any of the services under our engineering,
procurement and construction management (EPCM)
approach or as turnkey delivery of an entire project. We
build a dynamic team of experts for each engagement
and incorporate an appropriate set of project
management and control mechanisms to meet the
client’s requirements on time and within budget.

SELECT PROJECT EXPERIENCE
Lighting manufacturing, Pennsylvania
Ramboll provided turnkey D3 services for a 215,000square-foot manufacturing facility. We prepared a master
plan and specification for competitive bidding using
prequalified contractors. The program consisted of the
demolition of former manufacturing lines and an
industrial wastewater treatment plant, including
equipment, vessels, tanks and silos. Non-hazardous and
hazardous wastes, universal wastes, and construction and
demolition debris were collected and containerized for
disposal. We provided full-time decommissioning
oversight, project management and project controls, and
coordination of facility decommissioning activities with
the subcontractors and core facility onsite personnel.
We prepared a completion report to document means,
methods and final disposition of the facility.
Industrial manufacturing complex, Connecticut
We served as prime contractor/quality control officer
for a $3 million redevelopment of a 120-year-old,
32-acre manufacturing complex. Residual contamination
and asbestos existed within site buildings and
12 aboveground and underground storage tanks
contained oils, CVOC (PCE, TCE, TCA), ammonia,
gasoline and oil. We prepared a remedial management
plan, which integrated building decontamination and
demolition with site remediation, a site-wide asbestos
abatement plan, technical plans and specifications, and
procured construction contractor bids as well as full-time
construction management. Due to site constraints, an
innovative RCRA-type cap was developed, saving the
client over $1 million. The cap included a 40-mil LLDPE
geonet and drainage with topsoil layers.

Building materials PCB remediation, Pennsylvania
Ramboll provided technical assistance to secure TSCA
approval of a cost-effective plan for the remediation of
PCB contamination at an operating aluminum extrusion
facility where PCBs had been used historically in
hydraulic systems. We developed and implemented
sampling plans to characterize the extent of
contamination on 1.5 million square feet of concrete and
wood floors in the facility’s main process building. In
addition, equipment and other work surfaces were
sampled to assess potential worker contact to PCBs.

SELECT PROJECT EXPERIENCE
Semiconductor manufacturing, Pennsylvania
Ramboll prepared a facility decommissioning and closure
work plan, including a comprehensive hazard assessment,
detailed cost estimate and project schedule for a client
that manufactured electronic devices for the
telecommunications industry since the 1950s. Our plan
provided detailed equipment/tooling and facility
infrastructure/systems decommissioning and closure
measures with the objective of permitting future
commercial/industrial re-use of the buildings by a new
occupant. We provided full-time, onsite project oversight
and project management services for the facility
decommissioning and demolition activities, including
health and safety oversight.
Industrial manufacturing, California
We developed a facility decommissioning and closure
plan for a 250,000-square-foot facility that included the
characterization of historical and current facility
operations and associated potential exposure hazards.
We prepared contractor bid specifications, assisted in the
selection of the contractors and provided oversight of D3
contractors, including clearance sampling and analysis.
We developed final closure reports for approval by the
local fire and health departments and for the client’s use
in satisfying legal and real estate transaction issues.
Transfer of the facility to the new occupant for
unrestricted future use was completed in accordance
with the expedited transaction schedule, which permitted
tenants to occupy certain portions of the structure while
decommissioning and closure activities were ongoing in
other areas.

Decontamination and demolition of chemical
manufacturing facility, North Carolina
Ramboll provided decontamination and demolition
services for a chemical manufacturer suspending
production operations at a 680-acre site, which
previously generated various plastic resins and fibers,
including terephthalic acid (TPA) and polyethylene
terephthalate (PET). We evaluated the decision to shut
down the plant by determining the potential site asset
value, including a feasibility study. Work included
regulatory compliance and permitting support, asbestos
abatement and environmental assessments, engineering
services and contractor negotiations, property
disposition and construction management.

SELECT PROJECT EXPERIENCE
Industrial manufacturing, New Jersey
We developed work plans and bid specifications for
asbestos abatement, building demolition, waste handling
and recycling/disposal, and residuals management for an
abandoned manufacturing facility with more than 50
structures and over 40 aboveground storage tanks
across 100 acres. Environmental conditions associated
with the plant included asbestos, PCBs, acids, caustics
and radiologicals. We evaluated contractor bids and
provided recommendations for a contractor award, and
provided onsite construction management services,
including scope of work conformance, quality assurance,
and health and safety oversight of the contractor’s
activities.
Site restructuring for pharmaceutical facility, New York
We provided demolition, restructuring and site
repurposing services for an 18-acre pharmaceutical
manufacturing facility that was relocating. Work included
engineering design, D3 and environmental compliance
services. The restoration created beneficial new uses for
the site, including a public park and recreation facility as
well as a manufacturing and warehouse facility.

ENVIRONMENT & HEALTH
One of the world’s leading environmental and health
consultancies, we are trusted by clients to manage their
most challenging environmental, health and social issues.
We help clients understand and manage the impacts of
their activities and products so that they can respond to
business, regulatory or legal challenges effectively and
develop sound strategies for operating sustainably.
•

Air quality

•

Compliance assurance & performance

•

Ecological services

•

Health sciences

•

Impact assessment

•

Site solutions

•

Sustainability

•

Transactional due diligence

•

Waste & resource management

RAMBOLL AT A GLANCE
Ramboll is a leading engineering, architecture and
consultancy company founded in Denmark in 1945. With
more than 16,000 engineers, designers and consultants,
we work across the markets of Buildings, Transport,
Planning & Urban Design, Water, Environment & Health,
Energy and Management Consulting.
In the Americas
We leverage local and global expertise to deliver
sustainable, comprehensive and integrated solutions for
our clients. Our work spans the private and public
sectors, with key clients representing the pharmaceutical,
aerospace, food and beverage, chemicals, metals, oil and
gas, utilities, property, financial, and legal industries, as
well as municipalities, state institutions, agencies and the
regulatory and academic communities.
While you can access all Ramboll global markets and
services through all offices, practitioners in the Americas
offer particular expertise in Environment & Health, Water,
Energy and Advanced Manufacturing.
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